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DEFINITIONS


Purpose of Shared Decision Making:

The purpose of school-based planning and shared decision making shall be to improve the educational performance of all students in the school, regardless of such factors as socioeconomic status, race, sex, language background, or disability.



Site-Based Planning:

Employing the decision making process at the appropriate level (classroom, department, building, etc.) within our school community.



Consensus:

Consensus is a form of decision making.  When a group reaches consensus it means that each person of the team can live with the decision which is stated clearly, concisely and specifically.  Each member has contributed to the decision and will work to support the decision.




Meaningful Involvement:

A serious time commitment by the stakeholders who input ideas, are open to suggestions, seek consensus, and support the decision.
1. 
 Manner and Extent Of Expected Involvement Of All Parties:

      Person who will Convene Building Committee:

· A chairperson will be selected by the committee each year and will convene the first meeting of the new school year by November 1st.

     Recommended Membership:

· 2 Parents
· 1 Community Member/Non-Parent
· 1 Principal
· 1 Assistant Principal (when applicable)
· 5 Teachers (1 by MTA)
· 2 Non-Teaching Staff
· 2 Students (when applicable)


     Member Selection Procedures:

1. Mandated Committee Members:
1. Administrator
2. Parent selected by PTSA Organization
3. Teacher selected by bargaining unit


· Mandated members will select a process by which additional members are selected.


· Other committee members may be selected as follows:

· Member nomination/election
· Superintendent selection/appointment
· Volunteer
· Board selection/appointment
· Administrator selection/appointment
· Teacher selection/appointment
· Committee appointment/invitation
· Student selection/appointment



Member Roles and Responsibilities;

Each member will:
· Gather information/be informed
· Share in ideas with constituency, seek input and bring ideas back to building team
· Represent constituency with an open mind, acting as a delegate
· Reach consensus
· Commit time and energy
· Support decisions internally and externally
· Do your fair share
· Share disagreements and concerns
· Respect opinions of others
· Extend common courtesies
· Actively participate and make your view known at the meeting as an equal
· Resolve conflict


Meeting Times and Dates;

· First meeting must be convened by November 1st of each year.
· Shall be determined by the members of the building committee, but must be frequent enough to ensure results in a timely manner.


Operational Procedures:

· Shall be determined at the site level, incorporating the following:

· Communication Model (Attachment A)
· Consensus Process (Attachment B)
· Decision Making Model (Attachment C)
· Conflict Resolution Model (Attachment D)


Rotation and Replacement of Members:

· Members will serve two-year terms, not to exceed two consecutive terms (four years).
· The building principal is a permanent member of the building team.
· Members who miss three consecutive meetings may be subject to replacement.
· The intent is to provide for rotation, to insure the expansion of participation in the Shared Decision Making Process.
2. 
Educational Issues

Discussion and involvement may include but are not limited to the following areas:


Curriculum:

· Establish building standards and outcomes coordinated throughout the district.
· Monitor and adjust the curriculum to achieve those ends.

Assessment:

· Establish assessments which adequately measure student progress in achieving standards and outcomes and communicate that effectively to the parents and community.
· Types of assessments and communication may include:
· Report card/portfolio
· Parent/teacher conferences
· Testing schedule
· Marking/grading system
· Alternative assessment for special education
· Local assessments
· State assessments
· Authentic assessments
· Academic Intervention Services


Student Groupings:

· Explore types of student grouping such as:
· Heterogeneous
· Homogenous
· Remedial
· Advanced
· Special education (self-contained, inclusion, consultant)
· Gifted and talented
· Transitional
· Looping


Instructional Materials:

· Explore types of instructional materials such as:

· Text books/workbooks
· Testing materials
· Computer software
· Library books
· Materials and supplies
· Equipment and materials
· Instructional hands-on kits
· Audio visual materials
· Subscriptions
· Repairs and replacement (inventory)


Methodology:

· Explore multiple methodologies such as:
· Mastery learning
· Lecturing
· Outside exploration
· Outside guest speakers
· Multi-media
· Work study
· Mentoring
· Cooperative learning/group work
· Hands-on or laboratory 
· Field trips
· Team teaching
· Technology
· Cross or inter-discipline approach
· Apprenticeships


Scheduling:

· Should provide for the efficient use of time, staff and resources, and as a device to accomplish building standards and outcomes.
· Types of scheduling may include:

· Traditional
· Block
· Mod
· Collegiate
· Flexible


Budgeting:

· Stakeholders may recommend to the Board of Education the best allocation of financial resources to meet the district goals.


Staffing:

· Each building committee may develop a process for need and selection of instructional and non-instructional staff.


Student Discipline:

· Update and review student conduct and discipline code as needed, at least annually.


3. Means and Standards to Evaluate Student Achievement:

Utilization of Regents, State Identified Goals, State Standards, classroom and local assessments.


District Standard of Excellence:

· Standards of Excellence have been developed at each building level.  Each building SDM team will review and continue to establish academic goals to meet the changing standards and review on an annual basis.


Other Local Performance Goals:

· Building Committees will develop performance goals in line with their Standards of Excellence.









4. Accountability

To their Personal Constituency:

· As evidence of accountability, members involved in shared decision making shall obtain input from their constituency. They will communicate with them throughout the process and be willing to defend and support the final product before their peers.


To the Committee:

· Members involved in shared decision making will be accountable to the committee by supporting, defending, and committing their energies to consensus decisions.


To the Implementation of the Plan:

· Members involved in shared decision making will be responsible for presentation, communication, implementation, and follow-up/evaluation.


· Process for Resolving Disputes

Step 1.     Site level committees are encouraged to come to consensus and resolve issues internally.  This may include tabling the issue, dropping the issue, or transferring the issue to another decision making team or authority.

Step 2.     If seeking consensus in Step 1 cannot be reached by the site level committee, an outside facilitator trained in conflict resolution should be brought in to assist with resolving the issue.

Step 3.     If consensus cannot be reached in Step 2, the site level committee will go to the District Shared Decision Making Committee for guidance.

Step 4.     If consensus cannot be achieved using Step 3, the District Shared Decision Making Committee and site level committee will determine who can best make the decision and refer the issue to that level of authority.


· State and Federal Requirements for Parental Involvement:

· Programs such as Title grants, Special Education, Occupational Education, nutrition committees and safety committees, having parental involvement requirements are utilized.
